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PA Newsletter European Interview

Independent business and public policy specialist, Blueprint
Partners, opened its doors in Brussels on |6 January 2003, deter-
mined to break the mould in Europe-wide consuftancy.

Managing Partrer, Jullia Harrison :nd Fartner, LOWise
Harvey - who is also Presicent of the British Chamber of
Comimerce in Belgium — spoke to PA Newslerrer Publishar Steven
Atack about the thinking behind the new partnership and their

objectives. ..

Why did you decidc £ st up a new consultan-

. cy in Brussels?

Julia Hnreison: Clients need seniar peaple working
on their business more than ever.  Bluepriat is
Jesigned 1o do that. Thare is 1 clear gop in the markel
for tndependent consultuncies that can nyarch rhe need
for advice at board fevel with o team struag enough
deliver and who offer an understanding of the new
dynamic within which business lias 1 operate these
days. So, it secmed the natural thing te do.

Juliz, you founded GPC in Brussels some 12
years aga = how did you cope with leaving a
company you had been with for se long and
bilt from serateh?

JH: It was surprsingly easy  JUs prerry rare for
someone 1y be with the same company in consultancy
Tor 15 years. as 1 had heen with GPC, so of course Life
wovery different. But now | ean cancentiare on doing
three things that 1 love: getting huck to more time
working directly with clicnts; working with intsrest-
ing und fun peopie and building 2 bus ness, Having
g that, 4 you keow, pue business is a people busi-
ness and of course | slill have very suong fiiendships
and sffections for people in (3PC, most aspeciully in
Brussels,

Louise, you were with Shandwick for rmany
years, do you share Julia’s perspective?

Louise Harvey; Yes. We share the view that we

want o [esus on seeving our clients and baving
happy ship. Having run businessey fin globel commu-
nicarians ¢ompanies in several Curopean markets
already. w= both (el it is hugely sxciting o be in
parzneeshlp now wich other, like-minded, people and
10 be indegpandent.

Several mambers of your team have worked
for GPC - how would you answer the question
‘aren’t you just a GPC break-awayl”

JH: Mo, At lewst bidf of vs ara from othes back-
grounds and we have no intention of recreating GIC,
The whole point of Blueprint is to do something dil-
ferant: o respond o the chunges in the marker and in
chents’ needs.

(=t

ness. 1t helped that our FD and partner Sue Couldey
had woiked ot Interbrand. whie maivr brending vonse
tuney. and it was her idea that stuck.

But seqously. 2 Blneprine communiaates differe:
hings to ditferent people: be they the archiicen, pli
ners or buitders in a busiitess. the public consuniers
the end resulls or the anthorities who have to be oo
vinzed aboul the projgel. And thatis its strengsh.

Blueprinm involve clear vislon; comnunicauon ¢
idess and concepts; aehnical expentlse and, mosr
all. the ability o work within » complex and ehangin
nvironment W coascust something thai will endure,

LH: Yes e name seemad o fir witn our parinershi;
here 1 the tearn and with per elients asd thelr stk
holders.,

Can you tell us what ¢lients you have?

HI: L know you would Aol eXpect s i name nacie
but we we wlraady worlang for major cliens in
pharma/beul heare, chentical, advertising and techas
opy sectors. | know we wme lueky to have such

healtbiy clign: list from day one of our operation.

What are your growth plans!

JH: 4 teun of eight senior people is already siznit
cant but we're pot fogused oo growsh - thar s wh
the ageney factories do. We'te focused oo what m
clients want and delivening it to them oursclves.

Biueprint involves clear vision, communication of ideas and
concepts; technical expertise and, most of all, the ability to
work within a complex and changing environment to construct

something that will endure

What about the name “Blueprint™; where did
that coma fron?

JH: T am sure there are Quite a few people reading
this who have had those ‘round the dinrer table’ cor-
versalions aver 2 bottle of wine and heve wome up
witk some of e best seeognised names in the busi-

I3 this a2 good time % launch given the ecc
nomie situation?

LH: Yes. Tiis sbsolutely the ight time in the eve!
In difficull maket conditions clients wunt the be
advicors and real value from people who have bee
Lthrough this before, as we both have,

West Point for Politics?

Pominilk Meier, President of degepol, German Sediety of Political Consulting
Jochen ©. Keinath, Board member of degepol, responsible for continuing education and

training write for PA Newsletter.. .

As early as in the 70s Robert Agronoft, the American political scientist, culled
for u “West Point for Politics”, a practical place of trnining and continving cdu-
curion for polifical consultants and cumpaign managers — built afier the. famous
U.S. Military Academy at West Point In the U8, a number of "West Foints for
Paolitics™ have been established with Gearge Washington Universily's “Groduate
School of Poiitical Management” (GSPM) ar the foretrant of the practice as the
most respeered program.

The siuation in Germuny is different and 10 & certain extent discouraging, Tn
fact, a professional school for political congulting and cempaign management
has been missmng in Germany for years.

Today there arc two programs: The “Master of Public Policy” program of

8

the University nf Leipzig and the “Tuternational Depree Caurse in Politice
Management” (latemationaler Swidieegang Politikmanagemeni) at th
University of Bremen. Bath programs are first steps to change the raining sius
tion for polincal consultants in Germany. However, the two programs really a
acaderric programs with concenations in Institutional wnd normative pelitics i
2 concepwal framewaork that §s theorctical at its core. The deficit in practicu
input and hands on polificsl experience is antortunate.

The originality and specific dynamics of political communications {2
opposcd to commuiications in general) is only inadeguately tuken into considera
tion. Unformnatcly, this holds ulse wrug even for schools of continuing educatio
and professional waining programs. And the inflation of “Master of Europst
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JH: [ stared GPC ar ihe bottom of the dovnium ia
ihe 2arly 90s and now is a similar time,  Businesses
nead o adupt and be more flexible
sornettmeas the bigser agencics
heve ton much overhead and 1end
o b fess dynague
Public Affuirs s guite well
wstiluted trom the perils of @
Jewntumn. Legislabon, espe
Qlly ar B devet cmuinnesf
and with Reliegemen) aad 23
the Convention o whole
dileren:  balancs
mucess Wil emerge,
whish means that we are
W guing Lo be very
wroa :
i)

husy
wiile
surke,

We ure

Julin Marrison

JH: The ditferense in any Koinpaay s ts-

people T ihink owr eam is ane of the Strongest ever
w Yagach and we ure all working directly for the
Shenss, We will compere on the qualiry of our ideas,
aiviee and execution

LII; %es viven the lenoth und internotional natore of
Jurexperience we cat advise elients an senior level in
dbmost any sitgation wnd provide - trough loogstiod-
ing relutionships - appropriate execution without
ubiiging viients w ks 2 heavy averhead on ahligamn-
o inTrasoucre.

There ore clearly specific areas and secton: where
we have the wop expents in their figlds. Our partner,
lana Bet-El is one of the few real defence specialists
operating in Brussels. Genevieve de Bauw has
impariant in-house and consultaney experience in her
specialism. environmental issues management and

CSR; and Mary Rice. like Genevieve. has worked on
both sides of the fence but .n her case on heatth, phar+

macentical and science issues.

What differences do you see in the public
affairs market how?

11: The environment clients operate in is pur-
; ticularly chalienging at the moment. Political
instability normally makas clients risk averse;
poliey and regulaunn can wuke o hack seat when
the seunumy is lulienng,

Bul Lhe Corporale  Secial
Responsibility agenda; ingrzpsing city inerest
B in Scviully Responsible Investment: and the
s pressures in the vivil sociely debate
are eambining with the high-
est fevels of mistrust for
B both
E and corporations
:post Enron that we ‘
gver

prowing

government

aye [eenmn.

T.H: This dynamic impeets the way husiness, civil
society and governments inreraet in all argas, This
is Blueprint's wervitory,

Do you see differences in
European and American
commercial behaviowr?
LH: There's alwavs the
grear deiare abour a lack of
understunding of European §
cultural differences.  Of 3
course. the European Unid
dnes not mean thar society, culwre ot -
politics are in anyway homogenised, It Is not just a
guestion of linguistic diversity, bt also the very
ditferent ways of looking at issues, of making poli-
cy, and of cammuynicating which aye speeific to dif-
ferent countries. But iU's cur job as consuliants o

kelp thut undesstanding grow amd prevent ¢lients
fnking mistakes which would be derimzatal o
their interests.

Brussels iy o nutasd plice o develop that under-
standing and honz those skills whivh we will upply
working tor chents intermationally. not just in
Brossals.

JH: On a personal role, many of my clients, vol-
lzagues and friends wre Amencan. | spent neerly
two yeaes there at e peginning of my career and |
enjoy working with them very much  Alibough we
o0 nave 1o avoid stereutypes, thewr approuch can be
differant from the way things are done in Earope.
Thay can he vety direet, faor example, i
comparison with their European
e _counterparts. Actually. that
directness is somathng that
B sirikes @ chord with me
since L come rom
Yorkshire snd have a Duolch
husbhand!

Blueprint has launched
with an all women team -
Is ghis intentional?

LH: It's just a case of the hest
pesple fer the job. As
Julia
already sug-
gested.

nas

our skiils
ang  dis-
siplines
are com-

Tuwe all get on
well together. 1 um
: * sure we will be joined by mele
volleagues in the fullness of 1imel

How do you sea your future!?

JH: Very rosy!

Alfaies™ programs thsoughout the German university landscape cannot fill the gap
aither.

Politieal consultanis and public affairs professionals in Gerany need (o develop
rthzmeelves s autodiducts who guin their expertise in political parties, governments,
carliaments, public rfations, public affairs and fobbying firms, opimon resen-ch com-
penies, menagement consulianeies, and in the media, Of course, this kind of self edu-
cstion will not imeet the challenges ¢f the increasingly speciaiised and internaton-
aliedd envirunment of professianal political consulting.

The Deutsche Gesellschaft flir Palitikberatung ¢, V. (German Socicty for Political
Consulting) is in the process of establizhing its awn academy for pmfageinnal teaining
and continuing edueation in the fidd of prufessional politisal consuling, The wcade-
my's premier goal s £o examine and define the ethicat and quality standards of polii-
cal cansuiting in general. In additon, the academy's curmicula will focus on the dght
blend of analysis, sirategy, conceptua] communications and hands on experence and
expeiise in cumpuign manugement, public wffiins and politicl consulting. There will
be workshops and courses for students as well ag contisuing education programs for
young professionals and executive programs, both sponsored aml certified by the
German Socaety for Political Consulting.
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